










 
 
 

 
 

Parker County Purchasing 
Kim Rivas, CPPB 
Purchasing Agent 

1112 Santa Fe Dr. Weatherford, Texas 76086 
Phone: 817.598.6080 Fax: 817-598-6191 

 
 
January 26, 2026 
 
To: Officers of the Commissioner’s Court 
 
Subject: Authorization for Cancellation of the Vista Solutions Goup, LP agreement 
for Elections scanning services 
 
Requesting authorization to cancel the Vista Solutions Group, LP scanning services 
agreement, effective April 5, 2026 (Kim Rivas / Judge Deen). 
 
 
 



Parker County Purchasing 
Kim Rivas, CPPB 
Purchasing Agent 

kim.rivas@parkercountytx.com 
1112 Santa Fe Dr. Weatherford, Texas 76086 

Phone: 817.598.6080 Fax: 817-598-6191 

January 16, 2026 

To: Officers of the Commissioner’s Court 

Subject: Approve the salvage/destruction/dispose of oven & battery backup (Kim Rivas 
/ Judge Deen) 

The Sheriff’s Office is requesting authorization to destroy an oven that has been 
replaced in the jail.  It is currently in two pieces, was original to the jail and we have 
been told it’s not in working condition. 

Emergency Management & IT are requesting authorization to dispose of a battery 
backup asset #17073, located at the EOC.  It was replaced by Critical Site Solutions 
and is for the radio core.  The quote included that CSS would dispose of battery backup 
for us as part of the cost for replacement, and because there are at least 18 batteries 
that would require to be disposed as hazardous waste materials, allowing the vendor to 
dispose of the asset is best for the county. 



 

 



Parker County Purchasing 
Kim Rivas, CPPB 
Purchasing Agent 

kim.rivas@parkercountytx.com 
1112 Santa Fe Dr. Weatherford, Texas 76086 

Phone: 817.598.6080 Fax: 817-598-6191 

January 26, 2026 

To: Officers of the Commissioner’s Court 

Subject:  Tyler Enterprise Change Order #5  

Request approval and authorize the county judge to execute the Tyler Enterprise ERP 
Change Order requesting discontinuance of the Recruiting module  (Kim Rivas/ Judge 
Deen). 

















 
 
 

 
 

Parker County Purchasing 
Kim Rivas, CPPB 
Purchasing Agent 

1112 Santa Fe Dr. Weatherford, Texas 76086 
Phone: 817.598.6080 Fax: 817-598-6191 

 
 
 
January 26, 2026 
 
To: Officers of the Commissioner’s Court 
 
Subject: Authorization to advertise  
 

• PC26-28 Emergency Outfitting Emergency Mgmt. 2026 Chev. 1500 
Pickup;  Anticipated advertising dates: 01/28/2026 & 02/04/2026; 
anticipated opening: 02/19/2026; Anticipated Award Date: 03/09/2026.  
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CONTRACT 

 

                    CASE FILE IMAGING AND INDEXING AGREEMENT 
 

 State of Texas 

 County of Parker 

 

  This Agreement is entered into on the __day of ___, 2026, between the 

County of Parker ("County"), whose principal office is located at the Parker 

County Annex, Weatherford Texas, as County, and Edoc Technologies, Inc., 

("Contractor"), whose principal office is located at 1404 Washington Ave., Waco, 

Texas, as Contractor. 

 

 Edoc Technologies is a qualified and approved vendor for the Allied States 

Cooperative by ESC 19 Program in the State of Texas, (Contract 24-7501) 

qualifying this purchase as an exemption to the Texas Purchasing Act. 

 

 

Section One 

Engagement of Contractor 

 

  County engages Contractor to perform services for the completion of a 

project to image and index Case Files in the Edoc office, in Waco, Texas as 

outlined in the Proposal.    

 

The Contractor shall scan and index all files. The required index fields are Case 

Number, Grantor, Grantee, and File Date. The Contractor will scan records from the case 

files provided by the Parker County Clerk. The County’s current software vendor will be 

responsible for importing these images into the Parker County software system. 

 

  Contractor agrees to perform the above-referenced services under the terms and 

conditions set forth in this agreement. 

 

 

Section Two 

Compensation 

 

As compensation for the services provided under this Agreement, the County shall pay 

Edoc Technologies a total of $148,458.00 for the imaging and indexing of Case Files. 

Edoc Technologies will issue an invoice for the full amount of $148,458.00 upon the 

return of the completed files. 
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            In the event that either party asserts that the other party is in violation of any covenant, 

term or condition of this Agreement, then the party alleging such breach must first give 

written notification to the other party of its assertion that such party has violated this 

Agreement and, in such notice, specify, in reasonable detail, the nature of the violation.  

Upon receipt of such written notice, a party shall have ten (10) working days within 

which to cure such breach and if the alleged violation is so cured, then this contract shall 

continue in full force and effect.  In the event that the party fails to cure the breach, then 

the other party may terminate this contract and pursue such remedies as may be available 

to it either at law or in equity.  Each party shall have all statutory, legal and equitable 

remedies available under the laws of the State of Texas to enforce or interpret this 

Agreement.  VENUE FOR ANY LEGAL ACTION UNDER THIS CONTRACT 

SHALL BE PARKER COUNTY, TEXAS. 

 

EXECUTED AND APPROVED on the day first written above.    

  

 

 

 

 

     By:  ______________________________  

     The Honorable Pat Deen     

               Parker County Judge 

 

 

     

 

 

     "Contractor" 

     Edoc Technologies, Inc., a Texas Corporation 

 

     By:  ______________________________ 

            Michelle Haas, CEO 











01/26/2026 

 

A broad overview of current activities/projects: 

There are currently no new projects underway. However, we are continuing to keep up with 

Stats. We had a part-time Investigator who was employed on August 25, 2025, and resigned on 

December 26, 2025.  

 

 

Description of any new projects or challenges that need to be addressed:  

There are no new projects at this time, and nothing that requires attention. 

 

Assessment of current or expected needs re: personnel, training, funding, equipment, etc.  

 

1. We have two older Chevrolet Tahoes with high mileage that will need to be replaced with 

new four-wheel-drive trucks that can accommodate driving in different types of terrain 

and weather conditions, as we provide 24/7, 365-day-a-year coverage. We would 

consider replacing one of the Tahoes with a new truck in the 2026-2027 budget year and 

another one the following year. Additionally, if the part-time investigator is approved to 

transition to full-time status, a vehicle will also be required, or we will need to find a 

surplus one to hold us over for another year. 

 

2. With the hiring of a new part-time investigator, depending on the number of comp-time 

hours accrued by the full-time investigators, we may possibly see about requesting the 

part-time investigator to go full-time to minimize the comp-time.  

 

 

3. Raise the Chief Forensic Death Investigator's salary to     

a comparative salary in the 2026-2027 FY, matching the agencies that cover the 

approximate number of calls and coverage of the county size. 
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Ron Anderson

12/29/2025

Chief Revenue Officer
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